THE HARBOR
Planning for The Next Helsinki
Competition Proposal

efemota
Urban Planner & Environmental Engineer
fjvmota@gmail.com

The Harbor, Planning for the Next Hensiki Competition Proposal

INTRODUCTION
I believe Helskinki is a city with enormous features and
potential. The analysis of the all situation showed two
main conclusions: the planning for the next Helsinki is
already happening and that the South Harbor is a gifted
area.
In terms of planning, the right choices are being
made, considering the goals for urban sustainability,
attractiveness and life. Helsinki is a human scale city,
which is the base for sustainability, once it enables great
mobility solutions based of cycling and pedestrianism.
Also, you are planning to densify the suburban areas,
providing rail transportation as well.
The open data program is also a great initiative. I do
believe that using this with a public participation program
will bring great answers for the future and do think climate
and environmental data should be included.
The South Harbor is a very gifted area. It is very well
localised, near to Helsinki center, with a magnificent view
for the baltic sea. It is indeed the desirable location for the
bilbao effect you are looking for. But is the Guggenheim
museum the best solution?
Why should the city invest 130 million euro of tax money
in a construction of a museum that is already a trademark,
a museum that already exists worldwide? In addition,
salaries, building maintenance and the purchase of
exhibitions, in despite of the fact that that kind of museum
takes time to be built, so the profit is not immediate. And
would general public go to Helsinki today just because of
the museum?
After all this and other considerations I came up with the
idea of THE HARBOR, a museum, an art installation and
can be much more. It is not in other cities, like the old
guggenheim, being therefore unique and new, and, last
but not least, doesn’t need that high investment.
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CONCEPT
THE HARBOR is based on the concept of Pilot Project.
Pilot Projects are ways of testing new solutions in scale
1:1, before making permanent changes. At the same time
it allows public dialogue and community engagement,
inviting existing and potential users.
This way THE HARBOR is an ephemeral and mutable
art installation with ability to change the area in order to
accommodate every different exhibit, being the area part
of it. It can being a square, a set of hybrid buildings, an
antique dock warehouse connected to some refurbished
ship containers. The magic of it it’s that it can become
anything.
DYNAMICS
In THE HARBOR, an artist will see his work extended,
once, besides exposing, he will be in charge of the
design of the entire place, changing into his temporary
installation. It is not an usual museum but can be much
more attractive and well-designed.
With THE HARBOR you can have a exhibit of a great
well-known artist, but is also help new artists gaining
exposure. In fact, once we are talking about a museum
that is a mutable place, the exhibits can be not restricted
to common art, but also with urban art and other
different fields, like architecture, design , other types of
art, such literature, or even a collaboration in-between
professionals of these areas. And also, you can invite
them not to expose, but to be a temporary curator,
choosing works from emerging artists. In other way, there
can also be a temporary exhibit with antique art from
other museums, as we are used to see.
With this type of infrastructure THE HARBOR, thus
Helsinki, can easily become a reference place for

ECONOMICS
contemporary arts. Being a mutable and ephemeral
solution it can also become a body for different kinds of
events, not only simple exhibits. I present some ideas:
The Harbor Biennale: a major contemporary art festival/
exhibit that would take place every two years and that
would include specific events for contemporary art,
architecture, design, cinema, theatre, etc. Beside having
a competition for exhibit entries, there would be also one
for the design and architecture of the space, considering
it is mutable and temporary and that it would change for
the different events.
The Harbor Creative Camp: a anual gathering of
young artists for a creative summer. During the course
of a month or two, the harbor would be invaded with
young students and professionals of different creative
and artistic areas. Those young artists would have the
opportunity to work on their art, to collaborate with other
artists in a challenging and creative environment. During
the creative camp there would also be masterclasses,
workshops and talks with special guests from the art
world.
Given it’s dynamic character, THE HARBOR, can also be
a place to provide lodge to other major events.

THE HARBOR, because of it’s characteristics would
attract a elevated number of people. Personally i believe
one general foreign person would only visit a city for it’s
museum once because it is generally the same. But,
because of its mutable character, THE HARBOR is able
to attract not only general public more than that once, but
also appeal for specific kinds of public, from the art world,
architecture world, etc. Given it’s location, very close to
center of Helsinki, it will also generate profit to the local
economy.
With all the installations being temporary, all the materials,
infrastructures and furnishing would be adapted to the
time frame of the specific exhibit, in other words, lower
costs. Therefore THE HARBOR can be easily installed,
being operable in a short period of time, and it wouldn’t
need a great head investment. In other way, for exemple,
once there is an old dock building, it can be re-used,
combining and including other characteristics of the
space, being also more sustainable.
It is also a great business opportunity. Beside the fact
that you can help emerging artists expose, that you can
help the art world, being able to get more art and culture
for the Helsinkians, it is a great opportunity to generate
some revenue, thus providing the chance of running THE
HARBOR not only from tax money. Once it is becoming
a reference place, business will want to go there to show
themselves, so there are a lot of events where you can
charge that specific businesses (i.e culinary support,
bars, stores, etc). Also, it is able to be place for other big
events, therefore you can rent it.
The best part of this is that it is based on the concept
of pilot projects. You can easily try it for a period of time
before embarking in a deep, high-cost Guggeinmical
change. Do you have anything to loose?
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A DOCA DE LISBOA (CURATOR EXAMPLE)

The A Doca de Lisboa (The Lisbon’s Dock) is an exhibit
that transposes the portuguese rivery capital, its features
and well recognised portuguese contemporary artists to
Helsinki.

Hybrid area/pavilion

Paving pattern

Leisure Area

Climatization, seating &
planter elements

Outdoor pavilion

Activated wall

The space includes part of the portugueses historial
identity and heritage, a simulation of the calçada
portuguesa (portuguese paving). It also includes a
portuguese quiosque café, serving the delicious natas.
In terms of artists, the exhibit includes (visible on the
diagrams):
Joana Vasconcelo’s Cacilheiro: a typical lisbon boat
that Joana Vasconcelos transformed into a floating piece
of art/museum; The boat would also travel from Lisbon to
South Harbor, ensuring big media exposure.
Vhils artwork: wall activation by the portuguese urban
artists Vhils, that makes graffiti and portraits on walls,
carving them.
Space activation and ephemeral architecture
exhibition by the portuguese LIKEarchitects, a group
of architects known for its experimental, provocative and
innovative nature.

Revitalization of the existing pavilion

Floating museum area
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A DOCA DE LISBOA (CURATOR EXAMPLE)

A - A’

Quiosque Bar in Lisbon

Portrait of Zeca Afonso By Vhils

Constell.ation, by LIKEarquitects

Joana Vasconcelos Cacilheiro

